HFCA Board of Directors Meeting Agenda
Friday, July 25, 2025 @ 2:45 - 3:30

Dr. Howard Fuller
Collegiate Academy
~Founded in 2004 -

MEMBERS
« Michelle Nettles Unavailable: Derek Tyus + Rodney Lynk, Jr.
% DeVona Wright Cottrell Maybe: Rashida Evans « Ted Filla
% Deborah Schultz % Gestina Howard

% Solomon Tesfai
< Lauren Feaster
< Tomas Clasen

< Bill Mahler

+ Richaad Reed

% Kenny Somerville

AGENDA
1. 2:45: Welcome & Purpose (Rodney & Michelle)
o Grounding in James Baldwin + Agenda Review

Welcome & Agenda Review

Dr. Howard Fuller
Collegiate Academy

“The children are
always ours, every
single one of

them...Children have
never been very good at
listening to their elders,

but they have never
failed to imitate them.” 2

(@]
o Quorum Check + Call to Order
o Approval of Agenda

2. 2:50- 3:05: Call to Question the Vote on Merger w/ Discussion (Michelle)
o Inform & Discuss: Presentation Targeted School’s Financials
o Inform & Discuss: Summary of Benefits & Risks (Insurance & legal perspective)

3. 3:05 - 3:10: Next Steps (Rodney & Michelle)

4. 3:30: Board Meeting Adjourns
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