HFCA Board of Directors In-Person Meeting - Agenda
Monday, October 20, 2025 @ 4:00 - 6:00
Dr. Howard Fuller (Virtual)

Collegiate Academy
~Founded in 2004 -

MEMBERS HFCA LEADERS & STAFF
% Michelle Nettles « Tomas Clasen < Rodney Lynk, Jr.
+ DeVona Wright Cottrell % Kevin Joy < Lyndee Belanger
« Deborah Schultz < Billy Mahler < Jessica Whitaker
« Solomon Tesfai < Alison Prange < Gestina Howard
% Rashida Evans + Richaad Reed < Ted Filla
< Lauren Feaster < Michael Rice < Jenna Sims
+ Lindy Florsheim % Derek Tyus + Ronald Maheia
AGENDA
1. 4:00 - 4:05: Welcome & Call to Order (Michelle) Welcome & Agenda Review
a. Grounding in James Baldwin “The children are

a. Quorum Check always ours, every

b. Approval of Consent Agenda o == them...Children have
i.  August 25, 2025 Board Minutes :-_. o never been very good at

. listening to their elders,

ii. October 20, 2025 Board Agenda 3 but they have never
iii. Committee Reports & Minutes ’ failed to imitate them.”

single one of

2. 4:05 - 4:45: CEO’s Strategy Update (Rodney)
a. HFCA's Three-Year Strategic Plan & Instructional Priorities
b. 24-25 CSRC Annual Reports
Cc. 24-25 State Report Card

3. 4:45 - 5:25: Receive and Approve 2025-2026 Final Budget (Solomon & Ted)
a. Vote: Final Approval of 2025-2026 Budget (Forwarded by Finance Committee)

4. 5:25 - 5:30: In-Meeting Actions & Forward Agenda (Rodney)
a. Inform: Opportunities to Engage with Students, Staff, and Families
b. Inform: December 8, 2025 - LTP Review & Approval and Audit Findings Review
c. Action: Complete Post-Meeting Survey - Linked Here

5. 5:30 - 6:00: Closed Sessions (Michelle)
a. Board of Directors & CEO Only (15 MINS)
b. Executive Committee Only (15 MINS)

6. 6:00: Meeting Adjourns


https://docs.google.com/forms/d/e/1FAIpQLSc-zGNyp3IX6D1FNfti5nxH3wmKFKt5ylQH3ik-kxd0wwI2mw/viewform?usp=header
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