HFCA Board of Directors In-Person Meeting - Agenda

Monday, August 25, 2025 @ 11:45 - 5:15
(In Person Only)

Dr. Howard Fuller
Collegiate Academy

- Founded in 2004 -

ATTENDEES HFCA LEADERS & STAFF
% Michelle Nettles < Rodney Lynk, Jr.
+ DeVona Wright Cottrell + Lyndee Belanger
« Deborah Schultz « Maurice Thomas
« Solomon Tesfai « Jessica Whitaker
+ Rashida Evans + Gestina Howard
< Lauren Feaster % TedFilla
% Tomas Clasen « LaPorsha Cooper
« Billy Mahler « Jenna Sims
+ Richaad Reed « Sydni Eure

< Candace Coats
« LaQuasha Logan
% Jessica Borkowski

< Derek Tyus

AGENDA
1. 11:45 - 12:00: Mingle with HFCA Principals ( w/ Qdoba)
e Candace Coats, HS Principal
e |aQuasha Logan, MS Principal
e Jessica Borkowski, ES Principal

2. 12:00 - 12:13: Welcome, Purpose, & Logistics (Rodney)
a. Agenda Overview, Space Logistics, & Norms
b. Grounding in James Baldwin

Welcome & Agenda Review

“The children are

ours, every

but they have never
failed to imitate them.” :

c. Leadership Strategy Report & A Message from the CEO

3. 12:13 - 12:15: Call to Order (Michelle)
a. Quorum Check
b. Approval of Consent Agenda
i. June 23,2025 & July 25, 2025 Board Minutes
ii.  August 25, 2025 Board Agenda
iii. Committee Reports

4. 12:15 - 1:10: Governance Rule of Board (55 MINS)

a. Recognition of Service & Engagement (Rodney & Michelle, 10 MINS)
b. Board & Committee Actions (DeVona, Michelle, & Gestina, 15 MINS)

i. Vote: Approve 25-26 board of directors
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Alison Prange
Lindy Florsheim
Kevin Joy
Michael Rice

Dr. Stephanie
Maney-Hartlaub
Colleston Morgan
Michael Nguyen
Leslie Kim

Gina Guy

ii. Vote: Approve updates to board bylaws, committee roles, and responsibilities

jil. Inform: New & continuing committee interests



iv. Inform: Share key governance priorities for the year
v.  Action: Sign Written Acceptance of Conflict of Interest Policy

c. Presentation & Practice: OnBoard Platform (Gestina & Gina Guy from OnBoard, 30 Minutes)
i. Inform: Members will log in from their own device(s)
ii. Inform: Review editable board candidate profiles
iii. Practice: Explain key OnBoard platform features

5. 1:15 - 1:50: Community Engagement - Panel + Questions and Answers (Jess, 40 MINS)
a. Dr. Stephanie Maney-Hartlaub
Senior Vice President/Executive Director, City Year Milwaukee
b. Colleston Morgan
Executive Director, City Forward Collective
c. Michael Nguyen
Executive Director, Teach For America Milwaukee

6. 1:50 - 1:55: Mission Moment (Rodney, 5 MINS)
7. 1:55 - 2:05: Refresh Break

8. 2:05 - 3:30: HFCA’s Three-Year Strategic Plan (Rodney & Leslie, 85 MINS)
a. Overview (Rodney, 20 MINS)
i. State of HFCA
ii. Foci Pivot: From Operations to Academic Instruction
ii. 3 Pillars to Propel “To and Through”
b. Leveraging The Board’s Analytic Expertise (Leslie, 60 MINS)
i.  Storytelling: HFCA Way Connections to You
ii. Small Group Discussions
jil. Engagement
c. Forwarding: Approval of the Strategic Plan (Rodney, 5 MINS)

9. 3:30 - 3:45: 2025-2026 Budget - Amendment Review (Solomon & Ted, 15 MINS)
a. Vote: Second Approval of 2025-2026 Budget (Discussed with Finance Committee)
b. Vote: 250K GMF Agency Endowment Fund (Discussed with Finance Committee)

10. 3:45 - 4:05: Development of Goals Pt. 1 (Michelle, Rodney, & Maurice 20 MINS)
a. Inform: Review & Finalize Committee Schedules During Committee Meetings
b. Discuss Whole Group: Share-out Notices & Wonders on Schedules & Board Basics
c. Inform: Board Member Expectations - Development & Communications

11. 4:05 - 4:15: In-Meeting Actions & Forward Agenda (Rodney)
a. Action: Complete & Turn In the Board Member Expectations - Fiscal Year 2025-2026
b. Action: Complete Post-Meeting Survey - Linked Here
c. Forward: Upcoming Engagement Opportunities with HFCA Students, Staff, and Families

12. 4:15 - 5:15: Closed Sessions (Michelle)
a. Board of Directors & CEO Only (30 MINS)
b. Executive Committee Only (30 MINS)

13. 5:15: Meeting Adjourns


https://docs.google.com/forms/d/e/1FAIpQLSc-zGNyp3IX6D1FNfti5nxH3wmKFKt5ylQH3ik-kxd0wwI2mw/viewform?usp=header
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